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Building Project Update

February 18, 2011

MAJOR GOALS FOR THIS PROJECT

· Under Budget

· On Schedule

· Good Quality

· Community Involvement

UNDER BUDGET

On February 16, 2011 the County Board authorized 31 contract awards to various contractors totaling $35,846,716.  The overall project cost is projected at $58,159,716.  This is under the threshold of $59.1 million and it includes funding for contingency.  The full cost on the Budget Recap can be viewed here.  

ON SCHEDULE

The project overall is on schedule.  Concrete pads are about 80% completed, the footings and frost walls will take another 2 weeks.  The precast concrete columns and beams were ordered late last year and they are being manufactured in an indoor environment. The erection of the precast columns and beams will begin early March, 2011.  It is expected that equipment for the project, including a large crane, will be delivered next week. 

COMMUNITY INVOLVEMENT

Of the 31 contractors awarded bids during this recent phase, 15 of them are contractors from the Eau Claire area which in sum is approximately 63% or $22.6 million of the awarded $35.8.  The list of contracts awarded is shown here.  

Note that the County is subject to State law which requires open bidding and the award of contracts to the lowest responsible and responsive bidder.   State law also requires us to have contractors pay Prevailing Wage Rates on this project.

 A pre-construction meeting with all contractors is scheduled to be held on Tuesday March 1, 2011 at 2 pm.  We will distribute pamphlets with information about downtown Eau Claire and once again encourage contractors to visit the local businesses. 

GOOD QUALITY

The new building and the remodeling in the courthouse is designed for both good quality and practical use.  Clear specifications, experienced contractors and project management and follow-up inspections all assist in achieving this goal of good quality.  

Further information about the Courthouse Construction Project is posted on the County’s web-site.  http://www.co.eauclaire.wi.us/CountyGovernment/building_project/index.htm 

The Building Committee is scheduled to meet at 4:30 pm, on Tuesday, March 1, 2011.

