Economic Development
Summit

* What did we do well?
e Where should we focus?

» Definition of a successful community
* What do you want others to see?
* What keeps us from achieving the vision?

» Telling our story of Success

» Developing a Shared Vision

* Looking at Alternative Models End Products
What Do We Want As An End Product?

*Depicts the collaborative effort by stakeholders to develop a
Memorandum of Understanding (MOU) for 2017 and beyond

Memorandum of
Understanding

* Develop a co-leadership task force
* Economic Development entities sign
on to Memorandum of Understanding

Message Sharing

» Co-leadership task force reports to
represented entities & community

* Make any recommendations for
next steps




