Agenda
Eau Claire County
Aging & Disability Resource Center Board
Thursday, July 13, 2017, 12:00 Noon
Courthouse-Rooms 1301/1302, Eau Claire WI 54703
1. Call to order
2. Introductions
3. Public Comment
4. Meeting Minutes: June 1, 2017 / Discussion – Action

Handout #1

5. Chair/Vice Chair Report
6. Youth Transition Services- presentation by Dawnelle Horvath
7. Nutrition Program Position Requests / Discussion – Action Handout #2
8. Director’s Report
- Food Service Quality Improvement Proposal
‐ Innovation Fund Application Handout #3
‐ MOWAA Grant Application Handout #4
‐ 2017 contract amendments
‐ Space Needs update
9. 2018 Program Ranking / Discussion – Action

Handout #5

10. Legislative Updates
11. Meeting start time for August 10, 2017
12. Future meeting agenda items: August 10, 2017
13. Adjourn

PLEASE NOTE: Upon reasonable notice, efforts will be made to accommodate the needs of individuals
with disabilities through sign language, interpreters or other auxiliary aids. For additional information
or to request the service, contact the County ADA Coordinator at 715-839-4710, (FAX) 715-839-1669,
tty: use Relay (711) or by writing to the ADA Coordinator, Human Resources, Eau Claire County
Courthouse, 721 Oxford Avenue, Eau Claire, WI 54703.
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Eau Claire County
Aging & Disability Resource Center Board
Thursday, June 1, 2017, 12:00 Noon
Courthouse-Rooms 1301/1302, Eau Claire WI 54703

Handout #1

Members Present:

Tom Christopherson, Ruth Adix, Katherine Schneider, Carl Anton, Sue Miller,
Sandra McKinney, Audrey Nelson, Kimberly Cronk, Jason Endres,
David Mortimer, Mary Pierce

Others Present:

Lynn Fraser, Judy Blackstone, Carol Allen, Andrea Gapko, Becky Hinzmann,
Jennifer Speckien, Emily Gilbertson, Marlene Rud

Chair Schneider called the meeting to order at 12 Noon.
Introductions of ADRC Board, staff and others in attendance.
Public Comment.
Carol Allen, Strong Bones Program participant has benefited from the program and would not want the
program to restrict participation to new members only.
Andrea Gapko, Strong Bones Program participant and her husband, have benefited from the program
and encouraged the ADRC to waive a program fee to repeat participants if they are not able to afford the
fee.
Judy Blackstone, Strong Bones Program participant would pay a program fee, but encourage ADRC to
not limit program to new participants only. She also submitted a letter of support from other Strong
Bones Program participants, to allow repeat program participants and if needed, implement a fee in
order to continue the program.
Ruth Adix - attended informational session on Medicaid programs proposed for elimination. Encouraged
ADRC Board to contact legislators, senators and governor.
Lynn Fraser-owner of Lynn’s Chatterbox, congregate meal proposal based on cost/food quality.
Discussed background and mission of the Café and service to community members.
ADRC Board meeting minutes – May 11, 2017. Motion by Mary Pierce, second by Jason Endres to
approved. Motion carried.
Chair/Vice Chair Report –
Sue Miller, Vice Chair – no county board update at this time. Katherine Schneider, Chair – needs
reasonable accommodations; introduction of everyone at ADRC Board meetings and all meeting
documents sent to her electronically before the meeting.
Hour increase for meal site worker. Jennifer Speckien reviewed background of position and the request
for additional 3 hours per bi weekly. In additional to meal site worker duties, the position will take over
management of the evening meal 2 times per month. Motion by Sue Miller, second by Mary Pierce to
approve meal site worker hour increase. Motion carried.
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Job title change & wage adjustment. Jennifer Speckien explained history of the Volunteer Coordinator
position and the job analysis and evaluation of significant changes in the position. Recommendation to
change job title of Volunteer Coordinator to Outreach Coordinator with a paygrade adjustment. Motion
by Mary Pierce, second by Sue Miller to approve. Motion carried.
2018 Strong Bones Classes. Jennifer Speckien reviewed handout on the Strong Bones fee
implementation for 2018. The ADRC Board recommended Option #1 implement a $20 registration fee
for repeat class participants, no fee for first time participants, with change to last sentence, delete “etc.”
and add “and other needs as allotted by the ADRC Director”. Motion by Jason Endres, second by David
Mortimer. Motion carried.
85.21 survey result summary. Emily Gilbertson, reviewed handout of survey results. Results will be
shared with City of Eau Claire, Abby Vans and published in the ADRC July newsletter. Abby Vans and
City of Eau Claire will be invited to a future ADRC Board meeting to discuss how paratransit
complaints are addressed. Jason Endres acknowledged that Abby Vans does an excellent job and
follows contract.
Results of 2018 Nutrition Program proposals. Katherine Schneider reviewed options. The proposed
resolution requests Living Wage Ordinance waiver for 1 year. At present without Living Wage
Ordinance waiver, $144,983 additional funds will be needed for the Senior Nutrition Program in 2018,
and additional increased funding for 2019. The Board discussed the proposed resolution at length.
Sue Miller recommended flipping resolution Line 21 and 25. Mary Pierce left meeting at 1:30 pm.
Jennifer Speckien read the reworded proposed resolution. David Mortimer proposed update resolution
and asked for ADRC Board vote, second by Kimberly Cronk. Vote to accepted update resolution; yea –
3, nay – 7. Proposed updated resolution is not supported.
No long term care updates.
Director’s Report. Jennifer Speckien reviewed legislative updates; funds approved for Dementia Care
Specialist program, elimination of SHIP program funding in the proposed Federal budget. ADRC work
space issues and several upcoming events.
Future agenda items – July 13, 2017, Noon. Program priorities, Disability Rights WI presentation or
ARC presentation at a future meeting, ADRC Sub Committee updates.
Motion by Jason Endres, second by Ruth Adix to adjourn meeting at 2:10 pm.
Respectfully submitted,
Marlene Rud, Clerk
Aging & Disability Resource Center Board

________________________________
Chairperson
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FACT SHEET

Handout #2

TO FILE NO. 17/18-041
Background
The Aging & Disability Resource Center (ADRC) operates the elderly nutrition program for Eau
Claire County. These programs are commonly known as Meals on Wheels and the Senior Dining
programs. The ADRC serves roughly 78,000 meals per year of which 88% are for homebound
seniors on the Meals on Wheels program and 12% are served at locations throughout the County.
Without this program, many of Eau Claire County’s seniors would not be able to live safely in their
own homes.
Historically, the ADRC has used a caterer/contracted vendor for the provision of these prepared
meals. Sacred Heart Hospital and Augusta Nursing and Rehabilitation are the vendors with contracts
until December 31, 2017.
In partnership with the Purchasing Department the ADRC completed a request for proposal process
for 2018 vendor(s). Upon completion of that process the result was one bid which would only
provide services for the area currently served by Sacred Heart Hospital. Since the proposal process,
that bidder rescinded their proposal leaving no interested vendors for the Eau Claire, Altoona and
Fall Creek areas for 2018. Augusta Nursing and Rehabilitation submitted a quote of $9 per meal in
2018 for the Augusta/Fairchild area which is a 30% cost increase over the current rate.
Recommended Solution
The ADRC is recommending to transition all food preparation in house through the operation of a
central kitchen located in Fall Creek. Transitioning from a catering model to a central kitchen model
will create long-term sustainability for this program, allowing us to control costs as well as quality.
Geographically, Fall Creek is the center of Eau Claire County allowing for maximum efficiency and
food safety for serving seniors living anywhere within the county. An in-house kitchen model is used
in several other counties and tribes throughout Wisconsin and has proven to be one of the most cost
effective, efficient, and flexible ways to operate the nutrition program. Those counties include:
Florence, Forest, Sawyer, Washburn, Burnett, Barron, St. Croix, Taylor, Oconto, Marinette, Door,
Waupaca, Adams, Marquette, Fond du Lac, Racine, Iowa and Lafayette. All 15 tribes in Wisconsin
operate their own kitchens as well. Additionally, the ADRC will be able to obtain the majority of the
raw food through a partnership with Feed My People at a very affordable rate.
Location of Kitchen Operation
The Fall Creek Nursing Home is currently vacant and has offered the ADRC a 3 year lease
agreement to use the kitchen, all equipment, dining room, laundry facilities and offices in order to
operationalize the model described above. The offer includes an ‘all inclusive’ fixed rent amount that
includes the access and use of the space, all utilities, lawn care, snow removal and all equipment as
well as building upkeep. This location and arrangement is ideal for the ADRC as a whole.
Benefits of the facility
The dining room will provide space for outreach events, classes, presentations, and special events, a
senior dining site, etc. The office space will allow us to relocate the nutrition program team all to this
location and also allow us to have satellite office hours to enable our rural resident’s easier access to
ADRC services, similar to our Augusta satellite office hours. Operationally, the kitchen will require
a full-time Kitchen Manager position (1.0 FTE) and two part-time Nutrition Program Cooks (0.73
FTE each).
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ADRC Requests & 2017 Fiscal Impact per Request
The current contracts terminate on December 31, 2017. In order to successfully operationalize
these changes by 2018 the ADRC will need the kitchen staff on board in 2017. The ADRC would
also like to start preparing some meals in 2017, slowly working up to the 300+ meals per day
served by January 1, 2018. This will allow for a smoother transition for both staff and the
homebound seniors that rely on these meals.
Below is a list of the requests needed to set this transition plan in motion:

*Fiscal impact will only occur in 2017 because of startup and needing to operate both the
kitchen model and catering model concurrently. It is anticipated that there will be minimal or
no fiscal impact in 2018.
Fiscal Impact: There is no levy impact. Fiscal impact of $32,534 will be funded in part by State
and Federal sources ($12,785) and in part by the nutrition program fund balance ($19,749).
The total available funding in the nutrition program fund balance is $56,887.
Respectfully Submitted,

Jennifer Speckien
ADRC Director

Jamie Gower
Human Resources Director

Ordinance/17-18.041 Fact
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Handout #3

Innovation Fund Application 2017 Information
As part of the 2016-2018 Strategic Plan, the county board made the following goal:
Beginning with the 2017 budget, the county board will establish an innovation fund of
$50,000 annually to serve as seed money to support new and creative approaches to provide
county services.
The attached application is for projects which will help the county accomplish the goal for the priority to
Innovate and Adapt. All applications that are submitted will be evaluated based on the values stated in
the strategic plan:
▪ Good Stewards of County Resources (10 Points)
Plan and manage assets to enhance our community resources for the benefit of current and future
generations.
▪ Fiscally Responsible (10 Points)
Invest in innovative programming while balancing short and long term needs.
▪ Responsive to Our Citizens (10 Points)
Listen to the diverse voices in our community. Create programming that aligns with changing
needs.
▪ Open and Accountable (10 Points)
We will listen and invite community input and access; and communicate all decisions, actions,
and outcomes in a clear, respectful, timely, and transparent way.
▪ Innovative (10 Points)
Take risks; explore options before deciding on a solution. Value persistence and continually
improve the way we do our work.
Applications are accepted throughout the year. Projects will be evaluated and scored by the committee
on administration in March, July, and November. All funded projects will be required to provide a
written summary report on their projects upon completion.
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Handout #4
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Handout #5

2018 Program Priorities

Program Definitions
Information & Counseling: This is the core service of the ADRC. This program area encompasses
information & assistance, options counseling and elder and disability benefit counseling. This is the
largest program area for the ADRC and is funded by a multitude of State and Federal sources.
Nutrition: This program area includes the congregate Senior Dining Program, Ensure Liquid
Supplement distribution and Meals on Wheels. The primary funding sources for this program area are
the federal Older Americans Act, participant contributions/donations and revenue from liquid
supplement sales.
Prevention & Health Promotion: All evidenced-based health promotion and prevention programs are
included in this program area. This also includes high risk screening done for nutrition program
participants as well as memory screening conducted as part of the Dementia Care Specialist program.
The adaptive equipment loan program and short term respite services are also included in this program
area. Levy, State and Federal funding sources make up this program area.
Transportation: Specialized transportation for older adults and adults with disabilities funded through
the Department of Transportation 85.21 grant. Required local match of 20%.
Outreach & Public Information: The ADRC is contractually required to engage in marketing and
outreach efforts to raise awareness of the ADRC’s services. This program area includes all marketing
and outreach efforts, including: website management, social media management, community
presentations, community event participation, newsletter distribution, brochure and other print material
distribution, etc. and is funded by a multitude of State and Federal sources.
Public Long-Term Care Programs: The ADRC is the only entity that can enroll individuals into the
public long-term care programs known as Family Care and IRIS. In order for an enrollment to occur,
two eligibility criteria must be met which are functional and financial. The ADRC determines functional
eligibility for the program and works in collaboration with Economic Support to determine financial
eligibility for the program, in other words, Medicaid eligibility. This is contractually required and
funded by the State ADRC grant.
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2016

2017

2018 ADRC Director
Recommendation

1

Information & Counseling

Information & Counseling

Information & Counseling

2

Elderly Nutrition

Nutrition

Nutrition

3

Evidenced Based and Other
Prevention & Health
Prevention Programs & Supportive Promotion
Services

Prevention & Health
Promotion

4

Specialized Transportation

Transportation

Transportation

5

Outreach & Public Education

Outreach & Public
Education

Outreach & Public
Education

6

Eligibility Determination

Public Long-Term Care
Programs

Public Long-Term Care
Programs
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